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FM20512: Retail Operations - Project II
Due:  Week 10

Assignment:  Store/Department Profile

Pick a store or department in a store (e.g. a specialty store, small department store: Fashion Bug, or Macy’s junior department).

1. What is the consumer profile for the store/department (i.e. who do they want to shop there) and what is the type of retail structure (from early in the course)?  Use specific demographic and psychographic information, not just some general classification such as “middle class women”.  NOTE: Though of course all retailers would be happy to have any purchasing customer, every retailer creates and manages their operation to appeal to some specific target consumer.  

2. What is their retail structure?  Refer to the first week notes/early chapters.  Corporation?  Chain?  Independent?

3. What types of sales goals do they track?  Overall sales?  Sales per hour?  Units per transaction?  How do they set their sales goals? 

4. What types of sales incentives are in place?  I.e. how do they motivate their sales people?

5. Are there shrinkage controls in place: tags, fitting room attendants, auditors, etc.?

6. Does the company believe in customer service?  If so what programs do they employ?  What is the ratio of customers to employees?

7. Can you tell the management style?  Is the management hands-on, management by example, etc.?   

8. How does the company merchandise, i.e. what is the “story” (e.g. “we are trendy and hip” or “if you shop here you are part of an exclusive club”, though more detail would be preferable) they are trying to tell?  

9. How is technology used in the store? Is it an enhancement for the company?

10. You can include any information you feel is important in summarizing the store/department from an operational standpoint.

Your project might cover different topics than those listed above – whatever you need to do to explain what the store is about.  Remember that I will only accept projects that are prepared and printed on a computer.  The length of the project depends on you, but please do not exceed (in length) what is needed.

It is very unlikely that you can complete this assignment without the cooperation of a store manager.  I would recommend making sure that you will have this cooperation before doing anything else, in case you cannot get a manager to help you.

If you have any questions or concerns with the assignment or information that has been provided please e-mail and/or arrange an appointment with me.

