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	Course:
	Business Management
	Course Number: 
	FS10312

	Instructor:
	Max Minkoff

	Day/Time:
	Tuesday, 12:30 PM – 4:55 PM
	Summer 2006

	Prerequisites: 
	FS10112 Survey of Fashion Industry

	Building:
	1510 Chestnut St.
	Rooms:
	B4

	Phone:
	n/a

	Email Address:
	max@planetminkoff.com

	Contact Hours:
	4:25 per week

	Instructional Contact Hours:
	Lecture:
	44 Hrs.
	Lab:
	0 Hrs.

	Academic Credits: 
	3

	Course Length:
	10 Weeks

	Estimated Homework Hours:
	2-4 hours per week

	Estimated Technology Hours:
	1-2 hours per week

	Instructor Availability Outside of Class:
	Immediately after class, as necessary, or by appointment via email.


Course Description:  Introduces students to the world of modern management; the knowledge and skills needed, the requirements for effectively selecting and managing people and the constant “adjusting to change” techniques necessary in 21st century business.

	Competencies/

Learning Objectives:
	1. Planning and Organizing

2. Hiring/firing techniques and strategies

3. Managing Change and Stress

4. Teamwork

5. Motivation

6. Control

7. Operations



	Required Text:
	Fundamentals of Management, Robbins & Decenzo



	Technology Needed:
	· Internet access

· Word processing, graphics and presentation software 



	Teaching Strategies:
	Interactive classroom lecture and discussion


	Method of Evaluation:
	Midterm Exam, Final Project


	Grading:
	40%: Class Participation (including attendance)

20%: Team Project

20%: Midterm Exam

20%: Final Exam


	Class Policies
	

	Attendance:
	Two absences result in one full grade drop, a third absence will result in an additional grade drop, and after four absences a failing grade will be issued.  This policy will be fully enforced!

NOTE: 
There are NO excused absences.  Late arrivals and early departures accumulate into full absences.



	Accommodations:
	If you are a student who has a need for a reasonable accommodation based on a documented disability, please contact the instructor privately either before or after class to discuss the accommodation.  This request ideally should be made prior to the seating of the second class of the quarter.  In order to receive a reasonable accommodation, you must have the appropriate documentation on file with the Director of the Academic Achievement Center, Rena Daniels.  Rena may be reached at 215-405-6344 or by e-mail at radaniels@aii.edu


	Exams:
	1. Exams are over when last ON TIME student is finished.

2. Only the midterm may be made-up, and only due to a documented absence.



	Mobile Phones:
	It is OK if your phone rings.  BUT it is neither OK to answer it in class nor to leave class to answer it in the hall.  This is a major class participation issue.  Text messaging is also prohibited.




Course Outline and Assignments:

	Week
	Lecture
	Team Project
	Homework

	1
	Managers and Management

Management History 
	
	Read Chapter 3 

	2
	Planning
	
	Read Chapter 6 



	3
	Organizing 

Staffing
	
	Study for Midterm



	4
	Midterm Exam


Closed notes


Short answer & multiple choice questions

(We will have a full class period)
	Initial Team Meetings: Exchange contact info
Create initial plan
Consider individual roles
	Read Chapter 7

Create team account

Begin product design

	5
	Midterm Review

Managing Change, Stress, Innovation 
	Show account to instructor

Continue product design
	Read Chapter 8

Finish first products

	6
	Individual and Group Behavior 
	Each team must have at least one product online
	Read Chapter 9 

Begin/continue marketing

	7
	Work Teams 
	Face off #1: Demonstrate your store in class
	Read Chapter 10 

Continue Project

	8
	Motivating and Rewarding 
	Face off #2: Current standings announced

Reconsider marketing efforts
	Read Chapter 13 

Finish Project

	9
	Foundations of Control 
Course Review
	Project Finale! 

Team Projects Due
	Study for Final Exam

	10
	Final Exam
	
	


The Art Institute of Philadelphia

Academic Integrity Policy

The Art Institute of Philadelphia recognizes that any form or degree of academic dishonesty challenges the principles of truth and honesty which are among the cornerstones of the college.  Consequently, the college treats academic dishonesty as a serious violation of academic trust.  All students found to have engaged in such behavior will be penalized.

Acts of academic dishonesty include but are not limited to the following:

1. The illegitimate use of materials in any form during a quiz or examination.

2. Copying answers from the quiz and/or examination of another student.

3. Plagiarizing or falsifying materials or information used in the completion of any assignment.

4. Obtaining or otherwise improperly securing an examination paper prior to the time and date for the administration of the examination.

5. It is presumed that material submitted by a student for an assignment is original to that assignment and therefore submitting the same work for more than one course without the consent of the instructors of each course in which the work is submitted is considered dishonest.

6. Intentionally interfering with any student’s scholastic work, for example, by damaging or stealing their intellectual property, computer files, project, etc.

7. Stealing and submission of another student’s work as your own.

8. Aiding or abetting any of the above.

The Art Institute will impose the following sanctions when a student is found to have committed any of the above infractions:

1st offense = failure of class *
2nd offense = suspension for two (2) quarters

3rd offense = expulsion

* EXCEPTION: Any students found cheating/plagiarizing on their final senior portfolio will be expelled from the college and will not receive their degree.

A faculty member who believes a student has committed academic dishonesty will contact the Dean of Students and will also file an incident report with the Dean of Students.  The Dean of Students will contact the student and will meet with the student and the faculty member prior to the next scheduled class session.  If it is determined that the student did indeed commit academic dishonesty, the Dean of Students will inform the student of the penalty.  Records of academic dishonesty will be held by the Dean of Students.
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